Number Activity Responsibility for Each Evidence for Each
Activity Activity
1 Network connectivity readiness ensured |D: Networks Connectivity readiness
(DHA network and port of entry) report
2 Develop BMCS with full biometric D: Solution Delivery Prototype
functionality
3 Test BMCS with full biometric functionality [DDG: IMS or representative |User acceptance
certificate
4 BMCS with full biometrics piloted in one  |D: Solution Delivery User acceptance
identified port of entry. certificate and pilot sign
off




